


HARVESTING 
SUNSHINE

SMARTER SOLUTIONS  
FOR A SUSTAINABLE FUTURE

After months of anticipation,  
our ambitious solar panel project 
has been completed at our 
Kidderminster site.

This installation marks a significant 
shift from dependency on the 
national grid to local, renewable 
energy generation.

The benefits extend beyond 
reducing our carbon footprint. By 
selling excess energy back to the 
national grid, the Kidderminster site 
will generate financial returns while 
contributing clean energy to the 
broader community.

Our Innovation & Development 
team is reimagining the materials 
and processes of tomorrow. They’re 
focused on the things that matter – 
reducing our carbon impact, water 
usage and waste – while forging a 
path towards true circularity. 

This year, we’ve pushed the 
boundaries further. Lefranc 
Bourgeois Flashe now features 
vibrant new colours built on a 
97% Bio-Based emulsion. This 
breakthrough came thanks to 
some clever chemistry from 
the team, replacing fossil fuel-
originated vinyl acetate with  
new bio-sourced binder.

As these developments mature, we’ll 
unveil new launches to inspire artists, 
including dazzling metallic Liquitex 
colours and brilliant fluorescent hues 
for Winsor & Newton.

Being sustainable also means 
making products that last, so 
artworks look fantastic forever. 
That’s why we always make sure  
our products have good durability 
and lightfastness (how well colours 
resist fading over time) when we 
develop them.

Our Innovation & Development 
Team continues its work to preserve 
artistic heritage and pioneer 
sustainable progress. 

Following the successful 
launch of Liquitex Bio-Based, 
artists can now work with the 
same trusted acrylics with 
50% Bio-Based renewable 
content.
Pierre Sanchez 
Team Manager

We worked with our 
colleagues and our finance 
team, which helped us build 
a solid business case to 
engage the right people.
Shane Williams 
Site Manager

This solar panel project is  
a positive step in our journey 
to net zero. 
Ajita Chamberlin  
Group Sustainability Manager
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Our environmental focus 
As you can see on page 19, we 
have committed to science-based 
targets with the aim of reaching  
net zero by 2035 for Scope 1 and 2  
and scope 3 by 2050. So far, we 
are pleased to see a –11% CO2 
reduction scope 1 and 2 compared 
to the previous year. 

However, our hazardous waste 
has increased compared to the 
previous year. As a result, this will 
see an increased focus in the  
year ahead.

OUR
PERFORMANCE

PROGRESS  
AND TARGETS
Our Social Focus

Annual Target 2024 achievement  
against Target

Sickness >3% 2.7%

Accidents
Zero accidents 
across our  
entire workforce

8 moderate accidents

Diversity Equity  
& Inclusion Gender Equality

50% Gender split  
across senior leadership

45:55 Gender split  
across all leadership 

52:48 overall split

Social Impact 5000 hours per million 
hours worked

1985 hours per million  
hours worked
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INVESTING IN 
OUR PEOPLE

Unlocking potential 
across our business
In 2024, our leadership 
development initiative  
helped leaders to manage  
their teams effectively and play 
a key role in the success of the 
organisation. Feedback has  
been overwhelmingly positive.

We’re investing in coaching
We believe coaching helps build 
resilience and more effective 
teamwork. It’s something we 
know our leaders believe in too. 
As a result, we are launching a 
dedicated coaching programme 
next year. We’re also training 
key staff in coaching skills. Harsa 
Beagley, UK & NE HR Director, was 
one of those who completed 
an advanced coaching 
apprenticeship with distinction  
and is now an accredited coach. 

Looking to the future
Colart continues to  
view coaching as a powerful 
way to unlock individual 
potential through increased self-
awareness and confidence. As 
we move forward, the leadership 
development strategy will use 
coaching to cultivate strong, 
adaptable leaders and more 
effective teams. 

I’ve always been  
passionate about helping 
people, it’s a powerful way 
to help others make positive 
changes. The apprenticeship 
has helped my trainees 
unlock their potential and 
boost confidence.
Harsa Beagley  
UK & NE HR Director

My coaching journey 
has been exhilarating, 
challenging and ultimately 
game changing. It’s given 
me a sense of lightness, 
allowing space for my 
thoughts and improving  
my resilience.
Charlotte Caton  
UK Marketing Director

Impact Report 2024/2025 24



HOW WE’RE  
TACKLING  
ABSENTEEISM

Supporting wellbeing 
through better absence 
management
We want to create a healthy 
working environment built on 
respect and collaboration. 

To make this happen, we need an 
effective absence management 
system that balances the 
individual’s wellbeing needs within 
a productive and supportive work 
environment. 

High levels of absenteeism 
can affect team morale and 
productivity, which is why effective 
management is essential if we are 
to meet our long-term goals. 

Working to make  
things better
Historically, our absence 
rate exceeded our internal 
benchmark, at just above 3%. 
With focused training and support 
for line managers, we’ve seen 
improvements. Our overall absence 
rate has decreased by nearly 1%, 
bringing us closer to our target of 
maintaining a rate below 3%. 

Recognising regional differences in 
absenteeism and the essential role 
managers play, we will continue to 
provide dedicated training for line 
managers across all locations. 

We believe attendance 
matters. Not only for operational 
performance, but for the health 
and potential of all our people. 

Bringing wellbeing  
into work
Thanks to the initiatives of the 
Wellbeing Ambassadors across 
the Group, our commitment to 
the wellbeing of our employees 
remains strong. Enjoyable events 
took place across the Group,  
from employee sports days in 
Tianjin to painting workshops in 
London. These sessions continue  
to be fun, inclusive and engaging 
for everyone who takes part.  
We know they’re a valued way  
for colleagues to get together  
and build deeper connections  
with each other and within  
our communities. 

At Colart, we believe  
that true success is not  
just measured by what  
we achieve, but by how  
we support each other  
along the way. Through  
our leadership development, 
coaching programmes  
and a continued 
commitment to wellbeing, 
we are nurturing resilient, 
adaptable individuals  
who thrive together.
Jane Beeston 
Chief People Officer 
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OUR HEALTH AND  
SAFETY STANDARDS
Our goal is to achieve zero accidents by fostering 
a culture where every individual takes ownership of 
Environmental, Health and Safety (EHS) practices.

In 2024, the number of moderate 
accidents decreased for the 
second consecutive year, down to 
eight incidents. Across all sites we 
have seen a strong rise in near miss 
reporting too, showing enhanced 
awareness and proactive 
risk management across the 
organization.

We’ve also developed a new 
tool to capture incidents and 
accidents on all our sites to ensure 
transparency and consistency. 

At Colart, we remain committed 
to maintaining a safe and healthy 
work environment for all our 
employees.
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ENSURING RESPONSIBLE 
GOVERNANCE

Corporate Sustainability 
Reporting Directive
As part of our preparation for CSRD 
(Corporate sustainability reporting 
directive) we have;

	� Committed to regular dialogue 
with all relevant stakeholders, 
internally and externally

	� Prioritising the environmental, 
social and governance (ESG) 
issues that matter the most, a 
process known as ‘materiality 
analysis’

How our Double  
Materiality Matrix works
The matrix is a way for us to easily 
cross-check and prioritise the most 
important environmental, social 
and economic issues. It helps 
map key challenges that have 
the greatest potential to affect 
our business and our influence 
externally. 

The matrix provides a structured 
framework for analysing both risks 
and opportunities across financial, 
environmental and social areas of 
concern. It’s a tool that will guide 
strategy development, reporting 
and sustainability goal setting.  
You can get an idea of what it  
looks like here: 
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Earnings Economic  
Impact

Environmental  
Impact

Social  
Impact

True value 
creation

Material topics

Our Value Creation 
Model: At the heart  
of everything we do. 
The Value Creation Model doesn’t 
just measure profits, it weighs up 
our economic, environmental and 
social impact too.

By measuring our long-term plans 
and our everyday operations 
against the principles of this model, 
we can be sure we’re balancing 
both our business performance and 
our positive impact on society. This 
isn’t just a corporate tool, it’s central 
to everything we do. 

What this model will do
By embracing economic, 
environmental and social 
considerations when measuring 
value, we can:

	� Spark transformation and 
contribute to a sustainable world 

	� Make choices that honour both 
our business needs and our 
planet’s resources

	� Better navigate the risks and 
opportunities 

	� Stand accountable and  
transparent in everything we do

How does it work?
The model examines key areas 
we’ve identified as having the 
most significant impact on our 
overall value creation. It rigorously 
tracks our positive contributions 
to society, measuring everything 
from economic growth and 
environmental stewardship to 
social benefits and financial 
performance. Value Creation 
Model was developed by our 
parent company Lindéngruppen.

	� Scope 1 GHG emissions

	� Scope 2 GHG emissions

	� Scope 3 GHG emissions

	� Energy

	� Pollution of air

	� Pollution of water

	� Pollution of soil

	� Substances of concern

	� Substances of very high concern

	� Water consumption

	� Water withdrawals

	� Water discharges

	� Resource inflows, including 
resource use

	� Resource outflows related  
to products and services

	� Waste

	� Corporate culture

	� Protection of whistle-blowers

	� Prevention and detection, 
including training and incidents

	� Working time

	� Adequate wages

	� Work-life balance

	� Health and safety

	� Gender equality and equal pay 
for work of equal value

	� Training and skills development

	� Measures against violence and 
harassment in the workplace

	� Diversity

	� Secure employment

	� Social dialogue

	� Freedom of association

	� Collective bargaining

	� Child labour / Forced labour

	� Adequate housing

	� Water and sanitation

	� Privacy

	� Non-discrimination

	� Access to products and services

	� Responsible marketing practices
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OUR  
VALUE CHAIN
Our Value Chain focuses on the 
steps involved in manufacturing, 
packaging and distributing artists’ 
materials to customers and our 
consumers. This includes sourcing 
materials, processing in our factories, 
transport and the final product.

We remain committed to taking 
a ‘Value Chain’ approach to 
sustainability engaging with all 
stakeholders throughout the 
process, including suppliers, 
employees and customers. 

Sustainable 
collaboration across  
the Value Chain

With transparency  
and sustainability becoming 
ever-more important for 
our customers, Colart is 
working with EcoVadis, the 
global leader in supplier 
sustainability ratings. 
Gregory Malet  
Procurement Director

Three ways this 
partnership will help us

1.	 Allow us to better manage  
our environmental impact 
(Scope 3) with reliable data 

2.	 Strengthen our social 
responsibility across our  
supply chain 

3.	 Identify and build a sustainable 
action plan with committed, 
responsible suppliers 

What this  
collaboration means  
for our customers: 

	� Our products will be  
designed with a clear  
eco-responsible approach

	� We will develop a more 
transparent and resilient  
value chain 

	� Supplier score cards  
will help us to track their 
sustainability commitments 

This partnership is a major  
milestone in our global  
Creating Impact Roadmap.  
It’s another step forward in our  
mission to inspire every artist  
while respecting our planet.

Consumer Customers Packaging & 
Distribution

End Of Life Raw 
Material Production
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Colart joined the FRET21 scheme  
in 2023 to make a serious 
commitment towards more 
sustainable transport. The scheme, 
a French initiative, encourages 
companies to integrate the 
impact of their transport into their 
sustainability goals and will apply  
to goods transported to and from 
our Le Mans site.

The scheme helps us to:

	� Reduce greenhouse gas 
emissions related to our 
transportation activities

	� Monitor and manage our 
carbon impact (Scope 3)

	� Devise a more responsible 
supply chain aligned with our 
commitments to sustainability

WORKING TO 
PREVENT MODERN  
SLAVERY
Modern slavery encompasses 
slavery, servitude, human trafficking 
and forced labour. Colart has a 
zero-tolerance approach to any 
form of modern slavery. We are 
committed to acting ethically,  
with integrity and transparency  
in all business dealings and to 
putting effective systems and 
controls in place to safeguard 
against any form of modern  
slavery taking place within the 
business or our supply chain.

We are also committed to 
continuous improvement of 
our due diligence processes, 
risk assessments and supplier 
engagement to support fair and 
responsible practices globally.  
For more information, please refer 
to our modern slavery statement.

DRIVING CHANGE: 
WORKING WITH FRET21
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We were proud to score 
the following across the 
five impact areas

15.8 	Governance

23.3 	Workers

13.9 	 Community

18.9 	 Environment

15.8 	Customers

Our commitment 
continues 
We know that B Corp certification 
is not a one-time achievement 
but a commitment to ongoing 
improvement. 

Every three years, as a certified 
B Corp, Colart undergoes a 
recertification process. This makes 
sure that we not only maintain 
but also advance our social, 
environmental and governance 
standards. As a B Corp we 
encourage a culture of continuous 
improvement. 

We are really pleased to see 
progress in our carbon emission 
reduction as well as an increased 
focus on responsible manufacturing. 

We are also proud of our continued 
positive impact in our communities. 
With the preparation for CSRD 
and ESRS we have prioritised 
improving our governance, 
including undertaking a third-party 
sustainability assurance audit. 

We recognise, however, that we 
have more work to do on waste 
and water reduction, so you will see 
an increased focus on these areas 
in the coming months. 

We are looking ahead to 
recertification as both a quality 
check and an opportunity to 
deepen our commitment to 
purpose-driven growth. 

87.9

87.9 Overall B Impact Score

80 Qualifies for B Corp Certification

50.9 Median Score for Ordinary Business

OUR  
B IMPACT
Based on the B Impact 
assessment, Colart earned 
an overall score of 87.9.  
The median score for 
ordinary businesses who 
complete the assessment  
is currently 50.9.
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LOOKING  
AHEAD

As we reflect on our progress, we’re 
also focused on the future. We’re 
proud to work toward science 
based target validation, ensuring 
our climate targets are aligned with 
the latest science. We’re investing 
in AI-driven solutions to enhance 
the accuracy of our carbon 
accounting, helping us measure 
what matters and act faster. 

Our brands play a vital role in 
this journey, bringing sustainable 
choices to our consumers and 
pushing boundaries through 
innovation. Our people and 
operations deliver meaningful 
change. From improving energy 
efficiency to empowering teams 
through sustainability engagement, 
we’re building a culture that’s fit  
for the future. 

The development of a Sustainable 
Product Index will guide our 
innovation efforts. Sustainability 
will be built into every stage of our 
product lifecycle. We continue 
to focus on our value chain, too: 
strengthening transparency and 
accountability with our partners. 

Our commitment to Creating 
Impact remains unwavering.

This is just the beginning.

Sara Brennan 
Chief Sustainability and  
Innovation Officer

Our brands play 
a vital role in this 
journey, bringing 
sustainable choices 
to our consumers and 
pushing boundaries 
through innovation.
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Colart International Ltd  
The MediaWorks Building, 
191 Wood Lane,  
London W12 7FP

+44 208 424 3200 

www.colart.com 

 @colart_united

 linkedin.com/company/colart

For sustainability enquiries contact: 
sustainability@colart.co.uk

For media enquiries contact: 
communications@colart.com

For general enquiries contact:  
info@colart.com
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